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Why?Why?

Primary issue for all major universities:Primary issue for all major universities:
nn excess commercializationexcess commercialization

nn BCS alliance: division between haves andBCS alliance: division between haves and
have-notshave-nots

nn Title IX Title IX –– Gender Equity Gender Equity

nn NCAA regulationsNCAA regulations

nn conflict of mission/outcome measuresconflict of mission/outcome measures
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Divisional Organization ofDivisional Organization of
Athletic TeamsAthletic Teams

nn Division I: 321 membersDivision I: 321 members

nn I-A  (115 members)I-A  (115 members)

nn I-AA (123 members)I-AA (123 members)

nn I-AAA (83 members)I-AAA (83 members)

nn Division II: 290 membersDivision II: 290 members

nn Division III: 422 membersDivision III: 422 members
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Criteria for Division I-ACriteria for Division I-A
Membership: CurrentMembership: Current
nn 14 varsity intercollegiate sports14 varsity intercollegiate sports

nn 7 men7 men’’s and 7 womens and 7 women’’ss

nn Schedule 60% of games against DivisionSchedule 60% of games against Division
I teamsI teams

nn Attendance - Two alternatives:Attendance - Two alternatives:
average of 17,000 per year the preceding 4average of 17,000 per year the preceding 4
yearsyears

OROR

play in 30,000 seat stadium and averageplay in 30,000 seat stadium and average
17,000  in at least one of the preceding 417,000  in at least one of the preceding 4
yearsyears
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nn Financial aid requirementsFinancial aid requirements
nn a minimum of 50% of the maximum allowablea minimum of 50% of the maximum allowable

grants in each sport, at least 7 of which mustgrants in each sport, at least 7 of which must
be womenbe women’’s sportss sports

OROR
nn a minimum combined total of $771,000, witha minimum combined total of $771,000, with

at least $385,000 in womenat least $385,000 in women’’s sports,s sports,
exclusive of football and menexclusive of football and men’’s and womens and women’’ss
basketballbasketball
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Division I-A ConferencesDivision I-A Conferences
nn 11 Conferences:11 Conferences:

nn 6 Bowl Championship Series (BCS)6 Bowl Championship Series (BCS)
nn 5 non-BCS5 non-BCS

BCS:BCS:
Atlantic CoastAtlantic Coast
Big EastBig East
Big TenBig Ten
Big 12Big 12
Pacific-10Pacific-10
SECSEC

Non-BCS:Non-BCS:
C-USAC-USA
Mid-AmericanMid-American
Mountain WestMountain West
Sun Belt Conf.Sun Belt Conf.
Western Athletic Conf.Western Athletic Conf.
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Criteria for DivisionCriteria for Division
I-AA MembershipI-AA Membership

nn 14 varsity intercollegiate sports14 varsity intercollegiate sports

nn 7 men7 men’’s and 7 womens and 7 women’’s, or 6 mens, or 6 men’’s and 8s and 8
womenwomen’’ss

nn Schedule more than 50% of football gamesSchedule more than 50% of football games
against Division I-A or I-AA teamsagainst Division I-A or I-AA teams

nn Schedule all but 4 basketball games (bothSchedule all but 4 basketball games (both
menmen’’s and womens and women’’s) against other Division Is) against other Division I
teamsteams
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nn No attendance requirementsNo attendance requirements

nn Division I financial aid requirementsDivision I financial aid requirements
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Some Division I-AASome Division I-AA
Member InstitutionsMember Institutions
Private:Private:
nn Fordham UniversityFordham University
nn Howard UniversityHoward University
nn Valparaiso UniversityValparaiso University
nn Harvard UniversityHarvard University**
nn Princeton UniversityPrinceton University**
nn Yale UniversityYale University**
nn Univ. of PennsylvaniaUniv. of Pennsylvania**
nn Georgetown Univ.Georgetown Univ.

**exempt from scholarshipexempt from scholarship
requirementsrequirements

Public:Public:
nn Grambling StateGrambling State

nn Jackson StateJackson State

nn McNeese StateMcNeese State

nn Nicholls StateNicholls State

nn Northwestern StateNorthwestern State
UniversityUniversity

nn Southern University,Southern University,
Baton RougeBaton Rouge
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Criteria for DivisionCriteria for Division
I-AAA MembershipI-AAA Membership

nn No football programNo football program

nn Other requirements are the same asOther requirements are the same as
those for Divisions I-A and I-AAthose for Divisions I-A and I-AA
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Some Division I-AAASome Division I-AAA
Member InstitutionsMember Institutions
Private:Private:
nn Boston UniversityBoston University

nn George WashingtonGeorge Washington
UniversityUniversity

nn Marquette UniversityMarquette University

nn St. Louis UniversitySt. Louis University

nn Xavier University,Xavier University,
CincinnatiCincinnati

Public:Public:
nn Georgia StateGeorgia State

UniversityUniversity

nn UC, Santa BarbaraUC, Santa Barbara

nn UNOUNO

nn UNC, CharlotteUNC, Charlotte
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Criteria for Division IICriteria for Division II
MembershipMembership**

nn 10 varsity intercollegiate sports10 varsity intercollegiate sports

nn 5 men5 men’’s and 5 womens and 5 women’’ss

OROR

nn 4 men4 men’’s and 6 womens and 6 women’’ss

nn 50% of football games against Division50% of football games against Division
I-A, I-AA, or II teams; 50% of basketballI-A, I-AA, or II teams; 50% of basketball
games against Division I or IIgames against Division I or II

  * effective 8/1/05 for current members and 1/14/02 for new* effective 8/1/05 for current members and 1/14/02 for new
applicants or reclassifying membersapplicants or reclassifying members
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nn Financial aid requirementsFinancial aid requirements
at least 50% of the maximum allowableat least 50% of the maximum allowable
equivalencies in 4 separate sports (2equivalencies in 4 separate sports (2
womenwomen’’s)s)

OROR
a minimum of $250,000 in athletically relateda minimum of $250,000 in athletically related
financial aid with at least $125,000 infinancial aid with at least $125,000 in
womenwomen’’s sportss sports

nn No attendance requirementsNo attendance requirements  
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Some Division IISome Division II
Member InstitutionsMember Institutions

Private:Private:
nn Pace UniversityPace University

nn Adelphi UniversityAdelphi University

nn Benedict CollegeBenedict College

Public:Public:
nn UC, DavisUC, Davis

nn UC, San DiegoUC, San Diego

nn California StateCalifornia State
University, ChicoUniversity, Chico

nn UC, Colorado SpringsUC, Colorado Springs
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Criteria for Division IIICriteria for Division III
MembershipMembership
nn 10 varsity intercollegiate sports10 varsity intercollegiate sports

nn 5 men5 men’’s and 5 womens and 5 women’’ss

nn No scheduling requirementsNo scheduling requirements

nn No attendance requirementsNo attendance requirements

nn Need-based financial aid onlyNeed-based financial aid only
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Some Division IIISome Division III
Member InstitutionsMember Institutions
Private:Private:
nn Brandeis UniversityBrandeis University
nn California Institute ofCalifornia Institute of

TechnologyTechnology
nn Carnegie MellonCarnegie Mellon
nn Case Western  ReserveCase Western  Reserve
nn NYUNYU
nn University of ChicagoUniversity of Chicago
nn Emory UniversityEmory University
nn Johns Hopkins Univ.Johns Hopkins Univ.
nn Washington UniversityWashington University

in St. Louisin St. Louis

Public:Public:
nn Eastern ConnecticutEastern Connecticut

State UniversityState University

nn UM, BostonUM, Boston

nn New Jersey CityNew Jersey City
UniversityUniversity
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Current Issues withCurrent Issues with
Division I-ADivision I-A

nn Rising costs to compete:Rising costs to compete:
nn coaches salariescoaches salaries

nn facility costsfacility costs

nn promotional/marketingpromotional/marketing

nn Economics of BCS vs. non-BCSEconomics of BCS vs. non-BCS
conferencesconferences
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Revenue Distribution:Revenue Distribution:
2000 Average Conference2000 Average Conference
Revenue per SchoolRevenue per School

$260,587$260,587Western Athletic ConferenceWestern Athletic Conference

$908,075$908,075Conference-USAConference-USA

$5,412,345$5,412,345Pacific 10Pacific 10

$6,585,468$6,585,468SECSEC

$7,171,462$7,171,462Big 10Big 10

$8,080,547$8,080,547Atlantic Coast ConferenceAtlantic Coast Conference
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BCS: Revenue DistributionBCS: Revenue Distribution

BCS Conferences:BCS Conferences:
Atlantic Coast, Big East, Big Ten, Big 12,Atlantic Coast, Big East, Big Ten, Big 12,
Pacific-10, SECPacific-10, SEC

§§ Net revenues of $90-$100 millionNet revenues of $90-$100 million**
distributed each year to memberdistributed each year to member
institutionsinstitutions

**Includes TV rights fees, football bowl game revenue, NCAAIncludes TV rights fees, football bowl game revenue, NCAA
tournament revenue, and conference championshiptournament revenue, and conference championship
revenuerevenue
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Revenue DistributionRevenue Distribution
Division I-A ConferencesDivision I-A Conferences

Non-BCS Conferences :Non-BCS Conferences :
C-USA, Big West, Mid-American, MountainC-USA, Big West, Mid-American, Mountain
West, Sun Belt, Western AthleticWest, Sun Belt, Western Athletic

nn Net revenues of $2.5-$10 millionNet revenues of $2.5-$10 million**
distributed each year to memberdistributed each year to member
institutionsinstitutions

§§*Includes TV rights fees, football bowl game revenue, NCAA*Includes TV rights fees, football bowl game revenue, NCAA
tournament revenue, and conference championship revenuetournament revenue, and conference championship revenue
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2001-02 Bowl2001-02 Bowl
Games DistributionGames Distribution

2001-022001-02 RevenuesRevenues
TV and SponsorshipsTV and Sponsorships $61,445,000$61,445,000
Bowl Games RevenueBowl Games Revenue $13,422,000$13,422,000
Rose Bowl PayoutRose Bowl Payout $23,574,000$23,574,000

TOTAL Bowl PayoutTOTAL Bowl Payout $98,441,000$98,441,000
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2001-02 Bowl2001-02 Bowl
Games DistributionGames Distribution

BCS:BCS:

Non-BCS:Non-BCS:

$14,684,673$14,684,673
$14,684,673$14,684,673
$14,684,673$14,684,673
$17,751,154$17,751,154
$14,684,673$14,684,673
$17,751,154$17,751,154

$800,000$800,000
$0$0

$600,000$600,000
$800,000$800,000

n/an/a
$800,000$800,000

Atlantic CoastAtlantic Coast
Big EastBig East
Big TenBig Ten
Big 12Big 12
Pacific-10Pacific-10
SECSEC
C-USAC-USA
Big WestBig West
Mid-AmericanMid-American
Mountain WestMountain West
Sun Belt ConferenceSun Belt Conference
Western Athletic ConferenceWestern Athletic Conference
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Current Issues with DivisionCurrent Issues with Division
I-A I-A (cont(cont’’d.)d.)

nn Gender equity issuesGender equity issues

nn Academic issues: eligibilityAcademic issues: eligibility
requirementsrequirements

nn Changing membership criteriaChanging membership criteria
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Criteria for Division I-ACriteria for Division I-A
Membership: NewMembership: New**

Number of varsity intercollegiate sportsNumber of varsity intercollegiate sports
nn Current: 14Current: 14

nn New: 16New: 16

Scheduling requirementsScheduling requirements
nn Current: 60% of games against Division ICurrent: 60% of games against Division I

teamsteams

nn New: 60% of games against Division INew: 60% of games against Division I
opponents + a minimum of 5 home gamesopponents + a minimum of 5 home games
against Division I teamsagainst Division I teams

*effective 8/1/04*effective 8/1/04
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Attendance RequirementsAttendance Requirements

nn Current: Two alternatives Current: Two alternatives ––
average of 17,000 per year over theaverage of 17,000 per year over the
preceding 4 yearspreceding 4 years

OROR
play in 30,000 seat stadium and averageplay in 30,000 seat stadium and average
17,000 in at least one of the preceding 417,000 in at least one of the preceding 4
yearsyears

nn New: Average 15,000 paid attendanceNew: Average 15,000 paid attendance
per home game every yearper home game every year
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Additional financial aid requirementsAdditional financial aid requirements

nn provide an average of at least 90% of theprovide an average of at least 90% of the
permissible maximum number of overallpermissible maximum number of overall
football grants-in-aid over a rolling 2-yearfootball grants-in-aid over a rolling 2-year
periodperiod

   AND   AND

nn annually offer minimum of 200 athleticsannually offer minimum of 200 athletics
grants-in-aids or expend at least $4M ongrants-in-aids or expend at least $4M on
grants-in-aids to student-athletes ingrants-in-aids to student-athletes in
athletic programsathletic programs
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Conference USAConference USA
CompositionComposition
Division I-A:
U.S. Military Academy (Army)U.S. Military Academy (Army)**, Cincinnati,, Cincinnati,
East Carolina University, Houston, Louisville,East Carolina University, Houston, Louisville,
Memphis, South Florida, SouthernMemphis, South Florida, Southern
Mississippi, Texas Christian University,Mississippi, Texas Christian University,
University of Alabama at BirminghamUniversity of Alabama at Birmingham

Division I-AAA:Division I-AAA:
UNC, Charlotte; DePaul, Marquette, St. LouisUNC, Charlotte; DePaul, Marquette, St. Louis
UniversityUniversity *football only*football only
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C-USA IssuesC-USA Issues

nn Non-BCS conferenceNon-BCS conference

nn Profile of schoolsProfile of schools

nn Academic disparitiesAcademic disparities

nn Income realized from conferenceIncome realized from conference
membershipmembership
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Issues Unique to TulaneIssues Unique to Tulane

nn Conference affiliationConference affiliation

nn Private, elite school imagePrivate, elite school image

nn Academic profile of athletesAcademic profile of athletes

nn Cost of scholarshipsCost of scholarships

nn Venue for footballVenue for football

nn Diversity issuesDiversity issues

nn New NCAA requirements (i.e., additionalNew NCAA requirements (i.e., additional
sport)sport)

nn Financial status of departmentFinancial status of department
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QuestionsQuestions

nn What impact does the changingWhat impact does the changing
landscape of intercollegiatelandscape of intercollegiate
athletics have on institutions likeathletics have on institutions like
Tulane?Tulane?

nn Given the changing landscape, whatGiven the changing landscape, what
steps should Tulane take to ensuresteps should Tulane take to ensure
that our athletics program best fitsthat our athletics program best fits
our academicour academic
mission/aspirations/culture?mission/aspirations/culture?
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Tulane UniversityTulane University


